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Fokker F.25 Promotor Decarli Models1 resin kit 
Monoplane taxi plane 

Scale 1:72 
The Fokker F.25 Promotor was the first design of Fokker after the 
Second World War that was produced in a (small) series. It was a 
small monoplane of mixed construction (wooden wing, aluminium 
tail booms and part of the fuselage), seating the pilot and three pas-
sengers intended for taxi services. Frits Diepen, who owned a trade 
company in second hand aircraft and aircraft parts, intended to oper-
ate the plane and to sell it worldwide. He placed an order for 100 air-
craft. The aircraft had a Lycoming engine, which powered a pusher 
propeller, driven through an extension shaft. This setup caused quite 
some development problems, both for engine cooling and vibrations 
due to unbalance, which were finally corrected by a number of de-
sign changes. 

The F.25 first flew in October 1946. More than one and a half year 
later, in May 1947, the first production aircraft, the PH-NDP, first 
registered as PH-NBG, made its first flight. Demand for the aircraft 
was disappointing, caused probably by the large stock of second 
hand ex-WW II aircraft on the market, and the lower production cost 
of US aircraft, which were produced in far larger series. Production 
of the Promotor ceased 

after 21 copies, of which six have allegedly been sold to a Spanish 
operator. These last aircraft were damaged by a hailstorm and not 
repaired. All aircraft have been put in storage at the Soesterberg air 
base in 1950 and the registrations were revoked in 1952. Most were 
scrapped shortly afterwards. One ended up at a ground mechanics 
school in Leeuwarden. 

The kit comes in a sturdy carton box and contains 21 resin parts packed in a plastic bag with separate compart-
ments, transparent vacform cabin windows and roof 
and one white plastic part. It offers the choice be-
tween two versions: the prototype PH-NBA and the 
first series machine PH-NDP, which had different 
rudders. The other differences between prototype and 
series aircraft, e.g. the shorter fuselage of the proto-
type, cannot be built with the kit. 

The instruction sheet is very simple; one drawing de-
picting the parts and the place where they should go 
and some mini-three-view drawings for the painting 
scheme. The kit contains decals for both versions. 

It should be noted, that the prototype PH-NBA never 
flew in a green livery; both the PH-NDP and the PH-
NBA have both been painted in the official “Diepen 
rood” (dark vermillion) scheme2, be it that the pattern 
of it, especially on the nose, was different at various 
times3. 
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I have compared the kit with an official Fokker draw-
ing F.25.2 of the series machine in the collection of 
Vredeling [ref. 6] reproduced below, which I have 
printed on a 1:72 scale. The span is a bit larger than 
on the drawing, the fuselage is some 4 mm too long, 
the tail booms are accurately modelled and the wing is 
located 2 mm too far forward. 

These are generally acceptable differences. But the 
cabin interior is less accurate. The kit models two 
seats in front and a narrow bench in the back, which is 
incorrect. The pilot was sitting at the left and behind 
him was a three-seat bench. The cabin floor is too 
high; it is only 6 mm below the window edge, while it 
should be 7.5 mm. some details on the fuselage are 

missing. The kit contains doors for the nose 
wheel bay and the main undercarriage. None of 
them are required; the F.25 wheels were retract-
ed in the wings, but had no doors covering them 
and the nose wheel doors were closed, both 
with undercarriage extended and retracted, as 
shown on the stills taken from a movie of 1948. 
The stills illustrate also the differences in painting scheme between the prototype (PH-NBA, at the left) and the 

(first) series machine (here still PH-
NBG 12 days before the change to PH-
NDP, above). The cut away drawing be-
low below right has been taken from the 
FokkerWeb. It should also be noted that 
the prototype had two landing lights in 
the left wing, the series machine one. 

In the data package of the Vredeling collection is also 
included a coloured drawing of the F.25 in the so-

called Diepen-red, 
reproduced at the 
left. Finally, the 
handbook for the 
F.25 (ref. 17) con-
tains a number of 
illustrations, which 
are very useful for 
detailing the model. 
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Alting (ref. 1), Hegener (ref. 2), de Leeuw (ref. 3), Wesselink (ref. 4), Vliegwereld (ref. 5), Vredeling (ref. 6) 
and Hazewinkel (ref. 7) give the dimensions of the F.25, while Vredeling shows also a number of three-view 
drawings. The bold printed values in the table below have been used as reference. 

 Ref. 1:72 model 
Span 12.00 m 166.7 mm 170.5 mm 
Length 8.55 m 118.8 mm 115.7 mm 
Height 2.47 - 2.64 m 34.3-36.7 mm 36.5 mm 
Engine Lycoming O-435 A, 190 hp   
Crew/ passengers 1/3   

As shown in the table below the model is overall quite well to scale. 

Parts 

The resin parts are of good quality, and I have found only few air bubbles, mainly in lower side of one of the 
fuselage halves. I have first cleaned the wing and the fuselage halves, which was not an easy job. The excess 
resin is generous and the feed channels are large. 

I could now investigate in detail the differences between the fuselage halves and the Fokker drawing. The 
length difference is mainly caused by the 
length of the fairing to the propeller hub, as 
shown in the picture at the left. This can be 
easily corrected, as well as the slope of the 
rear edge of the fuselage. 

Dry fitting the fuselage halves to each other and to the wing the right half 
appeared to be almost 2 mm shorter than the left half and it was also 0.4 mm 

narrower, making the rear view of the fuse-
lage a bit asymmetrical. The last thing was 
easily corrected by gluing a 0.5 mm strip of 
plastic on the aft part, which also corrects a 
small part of the first mismatch. As the panel 

lines in the forward and centre part of the fuselage and the 
cabin glasswork opening match quite well, the best way to 
tackle the discrepancy is to remove the excess material from 
the left side by sanding. However, still quite some putty-

and-sanding job will to be done. 

The parts for the cabin interior are 
rather simple and do leave quite 
some room (and need) for detailing. 
The drawings in the F.25 Handbook 
(ref. 17) are of a great help here. 
Main correction to be done here is 
the cabin seat arrangement from a 
2+2 layout to 1+3. Also the instru-
ment console in the kit is quite dif-
ferent. 

The remaining parts of the kit are the propeller, 
the cooling air intake for the engine, the radome 
for the antenna on the roof, two small air in-
takes, the wheels and some pieces of plastic in-
tended to produce wheel doors. These last ones 
are very fragile, and are in fact only required for 
the nose wheel doors. 

According to the handbook the nose wheel bay 
should look like the figure at the right, but this is deceptive; the nose wheel doors are always closed except dur-
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ing extension or retraction of the nose wheel4. The nose wheel doors open also, when the nose is removed to 
allow loading of a stretcher in the role of ambulance aircraft. So the only modification required here is to em-
phasize the wheel door engravings.  

The wheel bays for the main undercarriage 
are too small to accommodate the main 
wheels in retracted configuration and their 
shape is not correct either. Even for the ex-
tended configuration a modification will im-
prove the resemblance to the original. 

The wing trailing edge is a bit thick, and 
needs to be sanded down quite a bit. The last 
resin part to be cleaned was the tail unit. 

I have cut carefully the excess plastic from 
the vacform cabin roof and windows, first 
with scissors and then with knife and sanding 
until it fitted well on the fuselage. 

Propeller 

The propeller included in the kit has a shape that is quite different from the one 
shown on the drawings and in most photographs. 
Also, that diameter of the spinner is too small 
compared to the aft fuselage section. So I have 
decided to produce a new spinner from the nose 
part of a German WW II bomb and to mount that 

to a Hamilton Standard type propeller from my scrap box. 

I have sawed a groove in the new spanner and have widened it until the propeller fit-
ted well in it. I have rounded the pint of the new spinner a bit to fit the drawing. The 
result is quite satisfactory. 

Cabin 

The first and most dirty modification has been to remove about 3 
mm resin from cabin floor and the top of the wing with a combina-
tion of milling, grinding, cutting and sanding. To achieve a straight 

floor surface I have regu-
larly dry fitted the fuse-
lage halves together and the fuselage on the wing. 
I have also removed the side pocket moulded in 

the cabin sidewalls; the are either inaccurate or on the wrong loca-
tion. 

A new cabin floor has been cut from 0.5 mm plastic sheet and has 
been fitted trial-and-error in place. I have also made a new rear 
bulkhead of the same material, as the original one did not fit any 
more. I have cut the bench seat in two parts and have inserted a 
piece of plastic between the two, and have modelled the seat with 
a lowered arm rest, cut from a piece of 1 mm thick plastic. To fit 
bench and pilot seat on the correct height in the cabin I had to 
mount them on a piece of 2 mm thick plastic strip. I have also 
modelled the middle part of the head rest of the bench and the rail at the top of the 
back of the pilot seat. To facilitate the mounting of the cabin aft bulkhead I have 
glued some thin strip in the fuselage. 
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Although the instrument panel in the kit is of decent quali-
ty, I have decided to model a new one, using the picture at 
the left from a Flight Magazine article as a reference. I 
have sanded the details on the surface of the original panel 
away, copied the shape on 0.2 mm and 0.45 mm plastic 
sheet and drilled holes of various sizes in the last one to 
mimic the instrument dials and as a receptacle for the 
switch handles. I have also modelled the rudder panels, 
which protrude in a V-shape through the cabin floor, from bits of plastic strip. 

I have painted the 0.2 mm thick panel black, the thicker one dark grey and have 
glued both together and on the original instrument panel part. The switch handles I have modelled from small 
lengths of 0.2 mm metal strand.  

I have mounted the throttle, heating, brake and other handles and the elevator trim wheel on 
the left hand console, shaped from 2 mm plastic with a contour fitting the cabin wall. The 
handles have been made from end of thin metal wire with a drop of thick cyanoacrylate glue 
at the end. The console will only be glued in place once the instrument panel and the seats 
have been fitted, as the room is very restricted due to the thick cabin walls.  

I have glued the instrument panel under the top 
nose section, reinforcing the connection with a 
plastic pin in a hol e drilled through nose surface 
and instrument panel5. I have also fitted the cabin 
windows and roof to the fuselage and made the 
final adjustments. 

The seats have been painted cream, based on information 
obtained from an ex-Fokker employee, who had been working with and 
flown in the F.25. I have placed the rear seat in the cabin against the rear 
bulkhead. 

The console has been glued to the left forward wall of the cabin. Fitting the 
pilot seat next to it showed that the elevator-aileron control could not be 
placed on the correct location due to the 

thick fuselage walls, so it has been moved more to the right. I have made the 
pilot seat belt6 of the usual Tamyia tape-aluminium foil sandwich, painted 
light grey with aluminium buckles and have glued the pilot seat in place. I 
have also cut hinges for the nose cover from 0.17 mm plastic sheet and have 
tried white Humbrol paint in stead of the cream Vallejo, which was covering 
very badly, even after three layers. The Humbrol option seems preferable. 

After assembling the parts attached to the outer fuselage walls I have 
finished the cabin interior by gluing the steering wheel for ailerons and 
elevator in place, by adding two small foldable tables, one to the back of the 
pilot seat and one to the inside of the door, and the sliding doors of a cabinet 
for drinks and the first aid kit to the left wall. I had to move the pilot seat a 
bit backwards to leave enough room 
between seat and controls. I also removed 
the handle at the side of the console to 
move the seat a bit closer to the wall. The 
floor needed some repair after these 

modifications. A small 1mm superficial hole in the armrest of the bench 
serves as ash tray. 

The last thing I have added to the cabin were the three lamps above the instrument panel (slivers of 1 mm half 
round strip) and the one instrument on top of the instrument panel cover, made of a slice of black painted 1.2 
mm rod. 
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Fuselage 

As can be seen on the cut-away drawing, the three-view drawing and on the 
picture at the right, the F.25 had vents for the engine cooling air at both sides 
of the aft fuselage. These are not engraved in the fuselage, and an alternative 
to simulate them with decals is not included either. As they are a distinguish-
ing characteristic, I have decided to modify the fuselage. 

First I have printed a copy of the scale side 
view drawing on carton, have marked de-
viations on the print (the green area in the 
picture and the slightly larger height of the 
model fuselage at the wing trailing edge) 
and have cut out the profile and the out-

line of the cooling air vents. I have taped this template on the fuselage halves 
and engraved the outline of the vents with a scriber. 

Next I have removed about 0.2 mm of resin within the outline with a no. 27 
scalpel (it does not work to do this with a straight knife). I have also cut a 0.7 mm 
wide strip from 0.2 mm plastic sheet, pieces of which will be glued in the square ar-
ea, leaving the room for the vents free. 

Compared to another drawing however the area for the vents was only 7 mm high, so 
I have reduced the area with a piece of 0.2 mm 
plastic and sanded that flush, filling any gaps with 
putty. Next I have cut the strips to length and 
glued them in the rectangular space to simulate the 
vents. A coat of primer showed that the required 
effect had been achieved. 

Another correction to the fuselage that I have made is the intro-
duction of fairings between the wing trailing edge and the bottom 
of the fuselage, which are clearly present on the drawings. I have made two small triangles 
out of 0.5 mm plastic sanded them in the correct form and have glued them with thick super-
glue to the fuselage, as that provided most contact area. When dry I have sanded them flush 
to the wing upper and lower surface and have given them a sharp trailing edge. 

I have glued the fuselage halves, which were difficult to align, to-
gether with thick cyanoacrylate glue. Quite some sanding was re-
quired to get smooth joints and a symmetrical outlook. As a conse-
quence some panel lines had to be engraved again. I have also made 
a wheel bay for the nose wheel. When I compared it to the nose 
wheel itself, it seemed rather small; the cause of this was fast found: 
the wheel in the kit has a diameter of 5.7 mm, while the wheel in the drawings measures 4.5 mm. Some filing 
and sanding must be done again. 

I have copied the rear fuselage painting scheme with pencil from the 
original (coloured) Fokker drawing on the fuselage. Pictures of the 

PH-NDP in the annex 
show that the scheme on 
the nose was different; 
they show a white point 
ending either at the hinge 
line of the nose or even at the windscreen. I have selected the version 
ending at the hinge line, and sketched that in pencil on the fuselage 

and have painted the red part by hand. This went quite all right; errors could be corrected easily by means of a 
humid cotton swap. The red paint was covering quite well; only two coats were required, except on areas where 
the substrate material was different, e.g. the inserts in the wing at the location of the flaps. 
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The engine exhausts are located at both sides of the fuselage, slightly in front of the 
louvres and on the same height at the bottom of these. I have made them of 1.2 mm 
rod, cut under 45 degrees and glued together again. I have drilled a 0.7 mm hole in 
one end and made a slanted cut to model the exhaust itself. In the other end I have 
drilled a 0.3 mm hole and glued a metal strand in it to make a solid connection to the fuslage sides. 

I have also glued the large air intake on top of the fuselage and the smaller one on the 
right side. I have then made the other small parts that are attached to the fuselage: 
two air scoops on top of the nose, two door hinges and the separation wall in the 
large air intake. The scoops are made from 0.7 mm plastic rod cut skewed, all hinges 
from 0.2 mm thick plastic strip. The large air intake need-
ed quite some sanding to correct its shape, and for the 
joints to the fuselage I have used ample putty. 

I discovered at this moment that the nose wheel doors 
were also closed when the undercarriage was extended; I 

had not examined the pictures of the F.25 very well. So I have closed the nose wheel 
bay with a piece of plastic, carefully filed in the correct shape. 

The last part of the fuselage to be made is the cabin roof with the 
cabin windows. I have carefully masked the windows, pressing the 
edges of the tape firmly down with a wooden toothpick. I have given 
the part one coat of white paint, glued again two air scoops on the 
roof, intended to provide fresh air in the cabin, and have applied a 
second coat of white paint. I have copied the place where the red 
paint should start on the part by fitting the roof to the rest of the fuselage and have finally applied a coat of red 

paint on the window styles and the forward part of the roof. 

When removing the tape the edges of the painted surface were quite ragged 
and on several places the paint had run under the tape7. I have corrected this 
as much as possible with a wooden toothpick, if necessary cleaning paint 
rests by dipping the toothpick in white spirit. In the end the result was mar-
ginally acceptable. After fine adjustment of the fitting of the canopy on the 
fuselage I have given it a last coat of paint. 

Wing 

The flaps engraved in the lower surface of the wing 
are shorter than indicated on the top view drawing. 
When I had marked their correct length, starting from 
the wing tips (which are lightly larger than on the 
drawing) I noticed that the left wing was 2 mm longer 
than the right one. 

This was confirmed when marking the geometrical 
middle of the wing (drawn line) and the geometrical 
middle of the fuselage (dotted line) on the topside of 
the wing. It also explains the unbalance of the wing 
when resting on the table. 

The view on the lower side of the wing also revealed 
than the wheel wells were located too closed to the 
wing trailing edge and to the fuselage and that the lo-
cating of the undercarriage legs was also too close to 
the fuselage and not straight under the tail booms, as 
they should be. So also here a major correction job 
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popped up. The drawing also showed that the chord of flaps and ailerons was the same, while the kit gives the 
flaps a larger chord. This correction I have taken along with the others. 

I have made a copy of the tip view on carton and have cut out the wing and the wheel bays. Attaching it to the 
underside of the wing (taking into account the different length of the wings) I have marked the outline of the 

wheel bays, drilled holes on the outline, connected these with a knife and 
removed the excess material with diamond cutter and grinding tools. I have 
sanded a piece of plastic in shape to fill up the part of the old wheel bay to be 
closed. After this the wheel bay has been treated with Revell putty to give it 
the right shape and fill the remaining holes. 

At the same time I have removed ailerons and flaps from the wing by deepening the “panel lines” with a scrib-
ing tool, which worked quite well, better than cutting 
them off with a knife. At the location of the flaps I 
have glued piece of 0.25 mm plastic sheet flush with 
the upper wing surface and at the lower side I have 
glued a 1 mm strip to reduce the chord of the flaps. 

As can be seen on the picture of the upper side, the 
material the re-
maining material at 
the place of the 
wheel bays is very 
thin and at the 
right flap I had 
even pierced the 

surface when removing it from the wing. I have rein-
forced the wing surface with some thick cyanoacrylate 
glue. Dry fitting the tail booms gives a good impression of the shape the model will get. I have also shortened 
the fuselage to the length indicated in the Fokker drawing. As a test I have painted the upper surface of the wing 
with Vallejo Dark Vermillion (RAL 3000). It approaches quite well the colour of the only coloured drawing in 
my possession. I have given the lower surface of wings, flaps and ailerons a couple of coats of white. 

Tail 

Comparing the tail unit with a side view print out on carton it appeared that 
the shape of the rudder was not correct and that the tail booms were too high. 

Moreover, left and right tail unit were dif-
ferent, the left side being clearly higher 
than the right side. The rear view showed 
that either something had gone wring dur-
ing production, or that the mould of the model was incorrect, as also the sta-
bilizer and elevator were thicker at the left side. Also, the lower edge of the 
rudders was incorrect. 

I have corrected both rudders and tail booms and have 
thinned the stabilizer and elevator to obtain a symmetrical 
configuration. I have also removed the elevator from the sta-
bilizer and sawed in the top and bottom of the rudder. The 
shape of the elevator also needed to be corrected; it must 
have a trapezoidal shape. 

I have given the tail booms a coat of grey primer and have 
attached them to the wing 
in this phase. I have made 
a print on carton of the 
side view of the coloured 
drawing and have cut out 
the red painting pattern of 
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the tail booms. 

I have marked the outline 
on the fins and have 
made positive and nega-
tive copies on masking 
foil for the fins. I have 
also modelled the balance weights at the top of the fins from 0.7 mm plastic 

rod, filed round at the tip. The straight lines on the side of the booms I have masked with normal masking tape. 

 After applying three layers of Vallejo dark vermillion and a layer of Vallejo satin varnish to protect the red fin-
ish, which is very easily scratched, on the tail boom, fins and 
outer wings, I have removed the tape and foil. The parts of 
the wing between the tail booms and the fuselage will be fin-
ished after assembly of the fuselage, as the gap between 
wing and fuselage probably will need some putty and sand-
ing treatment. 

The two fins showed a slight asymmetry after 
painting, so I have carefully sanded away the 
paint edge on the left fin with grain 1200 sandpa-
per and have reapplied masking, paint and var-
nish. The remaining parts of booms and tail have 
been painted white. The picture at the right shows 

the dry fit of the main model parts in this phase. 

I have covered the red parts of the fins with the cut-out masking foil and 
painted the remaining surface white. I had initially painted the small parts, 
which I assumed to be navigation lights, red, but the F.25 had only tri-colour 
navigation lights on top of the big air intake and under the fuselage. The 
parts were in fact the balance weights of the rudders, and were painted white 
on the PH-NDP. So I have repainted them white, but as they are attached to 
the fixed part of the fins, I will have to mount the rudder in a (almost) neutral 
position. 

Control surfaces 

The pictures and description in the F.25 handbook 
show that the ailerons were hinged at the upper part 
of the rear spar. 
As a consequence 
the forward edge 
of the ailerons 

was not rounded, but slanted to allow sufficient deflection downwards, leav-
ing a gap at the underside when the control surface is in neutral position. As 
the ailerons had lost some material in the removal process, I have glued a thin 
strip of plastic to them and d sanded this to the required angle to allow 25 de-
grees downward deflection. 

The handbook also contains a good draw-
ing of the flaps. I have modelled these 
from 0.25 mm sheet and a 0.7 x 0.5 mm 
strip. Left and right side have different 
span to match the asymmetric wing di-
mensions. I have glued pieces of 0.25 mm 
strip at the location of the small push-pull 
rods and have made the ribs from 0.15 mm plastic strip and have sanded the 

trailing edge down to a sharp edge. The pictures show the different stages in the production process. 
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The push-pull bars for the flap actuation I have modelled with brass 
wire, 0.5 mm diameter for the large bar and 0.35 mm for the small 
bars. I have soldered the construction, determining the layout with 
the help of the actual flaps (left and right having a different span), 
fixing the brass parts with take on a glass plate, wetting the joints 
with that horrible S39, and touching them with a hot soldering iron 
with very little solder on it to join the parts. 

I have bent the small bars a bit 
sideways and cut them off at the 
correct (short) length. The picture 
shows a dry fit; in the final ar-
rangement the bar will be glued 
against wing top skin and aft spar, 
the flap hinge will be glued 
against the lower wing skin edge and the small bars will be attached to the 
small rectangles glued in the flaps. The small bars will be shortened to give 
the correct flap-opening angle (55 degrees). The inner surface of the flaps 
has been painted light grey, the push-pull bars dark grey. 

Elevator and ailerons are statically balanced, the last ones by means of for-
ward angled rods, the former one by a curved rod passing trough the horizon-
tal stabiliser. The balance masses for the ailerons have been made of 0.45 x 
0.3 mm Strutz brass streamline profile, the one for the elevator I have bent 

from 0.75 mm brass rod, later replaced by 0.5 mm brass rod, which was better to scale. 

Undercarriage 

I have adjusted the nose wheel diameter to the right size. The 
main undercarriage is not very accurate also. The wheels I have 
left as they were (a bit too large in diameter), but the legs I have 
removed completely, as the angle between leg and fork was much 
too small and the diameter of the legs was to large also, not dis-
tinguishing between the leg itself and the much smaller shock ab-
sorber. I have replaced them by brass wire of 0.75 and 0.45 mm 

diameter and have corrected the angle by drilling narrow fitting holes in the fork under the correct angle. 

I have shortened the main undercarriage legs until the length 
show on the Fokker drawing, taking care at the same time 
that the wingtips were at equal height from the ground. 
When everything was correct I have glued them in place 
with thick cyanoacrylate glue. 

When dry-fitting the nose wheel the leg 
appeared to be too short, caused partly by 
the reduction of the nose wheel diameter. 
I have drilled a 0.75 mm hole in the leg 
and have fitted a small length of 0.75 mm 
brass rod in it. By gluing a piece of 1.5 x 
0.75 mm plastic tube around the rod I ob-
tained sufficient length to fit the nose wheel correctly. 

However, when I had glued the wheel in place, it did not give the model a 
correct appearance; it was sitting too much nose up, so I have removed the 
nose wheel again (which was relatively easy to do thanks to the brass part) 
and have shortened both the brass rod and the top of the landing gear. After a 
number of attempts this gave the desired result. 
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Decals 

The decals coming with the kit fit well with the exception of the Fokker F.25 logo on 
the tail, which is far too large. I have reduced the scan to 70% and manipulated the 

scan to get a pure black & white image, which I have printed on 
clear decal sheet with my inkjet printer. The left one is a copy of 
the original decal, the right one is the corrected decal applied on 
the tail. 

Missing in the decal set is the white text “PROMOTOR” below the large cabin windows, 
which has been drawn by a fellow modeller in Corel Draw. Rob de Bie 
has printed it with his ALPS printer. Another decal that is not included is 
the small red cross on the left wall of the fusleage indicating the place of 
the first aid kit. I found one in my spare decal book. 

Final assembly 

On one good quality picture of the PH-NDP it was clearly visible 
that the antenna at the left side was running to the nose; the isolators 
are well visible, and on the original in ref. 3 the wire running to the 
antenna pole on the left tail boom can be seen also. I have modelled 
the antenna terminal as a triangle from 0.2 mm plastic, joined to a 
piece of 0.2 mm metal wire to fix it in a hole on the nose. 

I have painted the antenna radome, which goes on the roof, red as 
well as the antenna pole. On the large window of the cabin I have 
glued a thin strip of aluminium tape to mimic the sliding rail of the 

window at the side of the pilot. The picture also 
shows also the freshly printed new F.25 logos. I 
have also mounted the landing lights made of 2 
mm discs punched out of 0.13 mm plastic cov-
ered with aluminium tape. 

 I have glued the fuselage to the wing, carefully applying thick cy-
anoacrylate glue on the inside of the gluing surface in order not t 
damage the paint coat, and pressing both parts firmly together until 
the glue had set. To close the gap between wing and fuselage on the 

upper side of the wing I have prepared 
two pieces of red painted 0.13 mm poly-
styrene sheet cut to shape to serve as fair-
ings. 

The gaps at the underside of the fuselage 
were large. I have first tried to close these 
with Vallejo putty, smoothed with a hu-
mid piece of Kleenex, but this left still a too large and ir-
regular joint. As this putty cannot be sanded, I have re-
moved it and filled the joint with Tamiya putty. 

To glue the fairings in place I have first attached the wide part to the wing trailing 
edge with thick cyanoacrylate glue and progressed bit by bit forward, applying spar-
ingly glue with a thin metal wire under the fairing and pressing it in place. This 

worked quite well, alt-
hough small spots of ex-
cess glue could not be 
avoided and the paint was 
also slightly damaged. 

However, after one coat 
of red paint glue and damage were not visible any 
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more, so there was no need to repair it. The resulting joint between fairing and fuselage and wing was quite ac-
ceptable, and could very well be a panel line in reality. 

I have mounted several small items: the 
exhausts, the small bracket on the nose 
where the antenna wire has to be attached 
and the three-coloured navigation light un-
der the belly. This last one I have made 
from half a sesame seed, painted alumini-
um and the front end half green and half 
translucent red. 

I have given the upper surface of the right wing and the outside of 
the tail booms where the decals were to be applied a coat of gloss 
Vallejo varnish and have applied the decals for the registration num-
bers. The decals are very thin and attach very well to the varnished 
surface, that well that they are impossible to move, unless a generous 
quantity of water is applied. My advice is to do that before applying 
the decal, which rather simplifies the task of adjustment. The posi-
tion of the wing registration I have derived from the only picture of 
the PH-NDP I have managed to trace. The letters of the registration 
on the tail booms are a bit large. 

I have attached the elevator to the horizontal tail plane with a slight-
ly downward deflection by applying three 
drops of thick cyanoacrylate glue to it and 
fixing it by means of tape in that position. 
The picture, taken before the modification 
of the elevator, shows that the white area 
is visible so some retouching with red paint has to be done. I have mounted the bal-
ance weight, bent from 0.75 mm brass wire, to the elevator. 

The ailerons have been mounted slightly off centre position; the left 
one deflected upward, the right one downward. 

The antenna mast has been made again 
from Strutz 0.5 x 0.3 mm streamline pro-
file and has been glued on the left tail boom. I 
have formed the landing light covers from scrap 
clear plastic, selecting a kind of plastic that would 
support bending it in small radius curvature with-
out getting white. 

To make the mounting of the canopy easier I have mounted strip of 0.4 x 0.5 mm on 
the left and right side of the fuselage walls. To position these on the correct place I 
have first measured the thickness of the lower sides of the canopy (0.4 mm) and have 
used 0.4 mm bobbins to position the strips. 

I have made the pitot tube from a piece of 0.3 x 
0.1 mm brass tube inside a 0.5 x 0.3 mm tube, 
painted aluminium. Another detail that I have 
added is the lid of the fuel tank on the rear of the 
left wing-fuselage fairing. 

The boom, which supported the F.25 when it was 
parked, I have made from 0.6 mm plastic rod and some pieces of strip for the brack-
ets. First I had mounted it in extended position, but have changed that to a stored po-
sition along the tail boom in order not to spoil the sleek image of the model. 
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The “PROMOTOR” decals have been applied at both sides of the fuselage under the big window and below it 
on the left side the Red Cross logo indicating the place of the first aid box. 

I have mounted the canopy with sparingly applied Microscale Kristal Klear along all edges. As far as possible I 
have carefully filled up the joint in the red painted part of the fuselage and 
touched it up with red paint. Sanding this joint flush in the current state of the 
model is not possible without damaging the paintwork. The joint in the white 
part I have treated with Vallejo putty, washing away the excess with a hu-
midified cotton stick. 

When handling the model the nose wheel broke away. Luckily enough plastic was left to glue it again to the 
brass pin, which extended from the fuselage. This underlines the need to reinforce the landing gear of the model 
with metal pins. 

Mounting the antenna was a bit difficult, as I could not use my normal method of attaching fishing line for rig-
ging, control cables or antennae by placing one end in a pre-drilled hole and tensioning the other end either 
through another pre-drilled hole or over a control horn8. I have started by applying a drop of thin cyanoacrylate 
glue under each op the rudder balance weights and inserting a piece of black painted fishing line into it. When 
that had set sufficiently to apply some tension, I have led one wire over the antenna mast on the port tail boom 
and tensioned that under some weight place on my cutting mat, fixing it to the mast with a drop of glue and re-
taining the model with some pots of paint. 

The starboard wire is not led to a mast, but disappears directly into 
the tail boom. I have not been able to find a picture illustrating the 
attachment, but I assume some kind of fixture is provided on the 

boom to attach the wire 
to. I have modelled this 
with a short end of 0.3 
mm brass wire mounted 
in a pre-drilled hole and 

have attached the wire to it, tensioning it with a piece of tape on the 
wing leading edge. To finish the antennae I have glued a small piece 
of fishing line between the main antenna lines and the fuselage or 
tail boom. 

I have glued the second 
navigation light on top of the air inlet and 
the ranging antenna on top of the canopy. 
The last detail is the brake lines to each 
of the main wheels, made of black paint-
ed 0.2 mm metal wire. 

Summary 

The model is not easy to build if one wants it to represent the original correctly. The cabin interior needs to be 
adapted to the 1 + 3 configuration, the louvers in the fuselage must be made and the main landing gear position 
must be corrected as a minimum. A decal for the inscription “PROMOTOR” on the sides of the fuselage is miss-
ing. 

If these inaccuracies are ignored and the model is built straight out of the box the landing gear must be rein-
forced to support the weight of the model and room in the nose section needs to be created to accommodate suf-
ficient lead ballast weight to prevent the model to sit on its tail. Also it is recommended to reproduce the tail 
decals to a smaller size, as the ones included in the kit overlap with the red painted section of the fin and/or the 
rudder. 

The kit allows building the prototype as it was modified in 1947 to the then standard of the series machine. The 
second version of the tail boom intended for the prototype, however, is not correct (cf. the pictures in the ap-
pendix). 
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Once finished the model has a nice appearance, representing the first attempt of the Fokker company to recover 
its position after the destruction of the Second World War. 

Below some pictures of the finished model are shown. 
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Appendix F.K.46 documentation 
Modifications & corrections 
M = modification, C = correction 
Change Location/part Modification or correction 
C Cabin Bench widened and arm support 
M Cabin New improved instrument panel 
M Cabin Rail on pilot seat backrest 
M Cabin Pilot console 
M Cabin Rudder pedals 
M Cabin Location of elevator-aileron con-

trol 
M Cabin Ash tray in bench arm rest 
M Cabin Instrument panel lights and in-

strument on top of cover 
C Fuselage Cooling air vents (louvers) in aft 

fuselage sides 
C Fuselage Fuselage length reduced by 3 mm 
C Fuselage Removal of cabin side pockets 
C Fuselage Width of right fuselage half 
M Fuselage Depth of floor increased 
M Fuselage New cabin floor and rear bulk-

head 
M Fuselage Nose wheel bay engraving 
M Fuselage Painting scheme PH-NDP 
M Fuselage Engine cover, nose and door 

hinges 
M Fuselage Air scoops on nose and cabin roof 
M Fuselage Navigation light on air intake and 

under fuselage 
M Fuselage “PROMOTOR” and first aid box 

decals 
M Fuselage Support frame for canopy 
M Engine Larger and more pointed spinner9 
C Tail Shape of fins, rudders and rear 

part of tail booms modified 
C Tail Thickness of stabilizer and eleva-

tor reduced 
C Tail Resized Fokker F.25 logo decals 
C Tail Trapezoidal shape of elevator 
M Tail Rudders and elevator cut loose 
M Tail Elevator balance weight 
M Tail Navigation lights on fins 

Change Location/part Modification or correction 
M Tail Parking support under right tail 

boom 
C Wing Aileron balance weights & their 

location 
C Wing Location and shape of main land-

ing gear wheel bays 
M Wing Ailerons cut loose and skewed 

leading edge 
M Wing Cut-out for cabin floor 
M Wing Flaps removed from wing, new 

flaps made and mounted in ex-
tended position; new wing top 
surface 

M Wing Landing light cut outs and landing 
lights 

M Wing Pitot tube 
M Wing Antenna mast on left tail boom; 

antenna fitting on right tail boom 
M Wing Fuselage-wing fairings 
M Wing Antenna wires right and left wing-

tail 
C Undercarriage Nose wheel diameter and leg 

length 
C Undercarriage Main landing gear legs 

Paint table 
H = Humbrol, V = Vallejo 

Code Colour Where 
H2 Green Navigation lights 
H21 Black Instrument dials; tyres, brake lines 
H32 White Underside wings, tail booms; top 

and bottom of fuselage; propeller 
spinner 

H103 Cream Cabin seats 
H127 Light grey Wheel wells; flap cavity and flaps; 

cabin floor, cupboard door, folding 
tables, seat belts 

H125 Dark grey Flap push-pull bars; instrument pan-
el; pilot console; undercarriage legs 

H1321 Transparent red Navigation lights 
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Code Colour Where 
V70.947 Dark vermillion Wing and fuselage top surface 
V70.918 Ivory Cabin walls 
V71.062 Aluminium Shock absorbers undercarriage, seat 

belt buckles, propeller blades, navi-
gation lights 

V70.522 Satin varnish Complete model 

Additional llustrations from the Fokker F.25 
Promotor Handbook (PH-NDP; ref. 17) 

 

 

 

 

 

 

 



Fokker F.25 Promotor October 1946 
 

 
Rob Hamann; 30-12-2015 - 19 

 

 

 

 
Photographs 
The aircraft with registration PH-NBA is the F.25 proto-
type (F.25); the aircraft with other registrations are the 
series machines (F.25.2). 

 
[Source: www.modelbrouwers.nl] 

 
[Source: www.maritiemdidgitaal.nl] 

 
[Source: Wesseling & Postma] 

 
[Source: Wesseling & Postma] 

 
[Source: Wesseling & Postma] 
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[Source: Wesseling & Postma] 

 
[Source: Postma] 

 
[Source: www.modelbrouwers.nl] 

 
[Source: Hegener] 

 
[Source: De Leeuw] 

 
[Source: De Leeuw] 

 
[Source: Vredeling] 
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[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: De Leeuw] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 
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[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 

 
[Source: Vredeling] 
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[Source: Vredeling] 

 
[Source: Dierikx] 

 
[Source: Roos] 

 
Original engine installation on the prototype 
[Source: Vredeling] 

 
[Source: Vliegwereld] 

 
[Source: Roos] 

 
[Source: Roos] 



Fokker F.25 Promotor October 1946 
 

 
Rob Hamann; 30-12-2015 - 24 

 

 
[Source: Roos] 

 
[Source: Dierikx] 

 
[Source: Vliegwereld] 

 

                                                      
1 The Czech Decarli Model company has no website, but an overview of its production can be found at https: //www.scalemates.com/ 
companies/company.php?id=1696 
2 This is clearly illustrated in a movie made during the airshow at the occasion of the 35th anniversary of the Royal Netherlands Air 
Force in May 1948, where both the prototype and the first series machine were present. 
3 The kit is not fit to model the early configuration of the prototype. The model’s fuselage is too long, the wing of the prototype was 
straight from tip to root and the exhaust and cooling were done by means of a central ejector, opening under the propeller. 
4 I made the mistake of assuming the doors were open when the nose wheel was extended (inadequate examination of documentation), 
so the modification of the wheel bay had to be reversed. 
5 I did not want to take the risk that the instrument panel would detach from the nose top surface, as had happened to my model of the 
Koolhoven F.K.52 in the past. 
6 The drawings in the F.25 Handbook show only seatbelts on the pilot seat; however the text mentions seatbelts on the passenger bench 
also. 
7 Possibly this has been caused by the fact that I could remove the tape only after application of the last (red) coat of paint. Normally I 
remove the tape as soon as the paint does not stick any more to the finger; the paint layer is then still sufficiently weak to tear nicely at 
the desired place. 
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8 I have tried to use a method to produce “stiffened” antenna wires by coating 0.06 mm fishing line with different kinds of glue, as with 
such a material it is not necessary to tension the wire. Although this seems to work with human hairs, it did not work with the nylon 
wire. The glue often formed bubbles on the line instead of a smooth surface, and, even when that was not the case, the stiffness was dis-
appointing. Mixing water based glue with a bit of detergent did not help either. 
9 I have not been able to find a photograph of the PH-NDP with a spinner on the propeller. However, as the drawing clearly shows one, I 
have decided to implement a spinner on the model. 


